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Process Excellence



The Sad Reality



Model Based
Process

Management

http://stages.methodpark.com/


Process as a Swimlane
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Deliverable Flow



Same Process for Experts



Same Process as SIPOC Table



Same Process seen from Role
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Create Processes from Components
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Create Product Line Processes from
Tailored Process Components
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Standard 
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Manage Compliance

Automotive SPICE 2.5/3.1 & ISO 26262:2018

AS9100D & DO-178B/C & DO-254

ISO 13495 & ISO 14971

CMMI V1.3 & V2.0

ISO/IEC 15288 (INCOSE Handbook)

APQC Process Classification Frameworks
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Generate Compliance Evidence



Analytics
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Process Tailoring Hotspots



Some Results
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General Motors
Reduced involved engineering tools from >400 to <80

Ford
Determined which tools are relevant for functional safety 
certification and which are not

Bosch
Reduced process change turnaround time by configuring
IBM Team Concert workflows through the defined processes

Siemens Healthineers
Simplified cross-functional process flows by about %35

Thales Railway Systems
Reduced audit preparation efforts by >50%
(being subject to ~50 audits per year!)

Process Excellence in Practice





Process
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What you can do?

Contact us on LinkedIn

Hear more Customer Stories

Learn more about Stages

Process
Excellence

www.methodpark.com/stages


